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BYLAWS

Presbytery of Lackawanna
Draft  Revised 12/07, 1/08,2/08

ARTICLE | - DEFINITIONS

1.1 The Presbytery of Lackawanna is a governing body of the Synod of the Trinity and Presbyterian
Church (USA), and as such is subject to the provisions of the constitution of the Presbyterian Church
(USA).

1.2 The area of responsibility for mission and ministry of the Presbytery shall include the counties of
Bradford, Lackawanna, Luzerne, Susquehanna, Sullivan, Wayne, and Wyoming.

1.3 As a Presbytery of the Presbyterian Church (U.S.A.), the provisions of civil law and the Articles of
Incorporation govern the actions of the corporation. These Bylaws and the Book of Order prescribe the
Presbytery’s structure and organization. The parliamentary authority for all matters shall be the most
recent edition of Robert’s Rules of Order.

ARTICLE Il - MEMBERSHIP AND MEETINGS

2.1 The membership of the Presbytery of Lackawanna shall be as provided by the Book of Order, G-
11.0101, and accordingly, shall consist of those Ministers of the Word and Sacrament who are
continuing members and the Elders who are elected from congregations. The Presbytery may, by
provision of the Manual of Operations, redress the imbalance of Ministers and Elders consistent with
the Book of Order (G-11.0101b-c).

The mandated annual determination by Presbytery of the membership category of each continuing
member (G-11.0407) shall be made by the Committee on Ministry once each year in consultation with
the Stated Clerk who maintains the rolls.

2.2 Elder representation to the Presbytery shall be on the basis of Book of Order G-11.0101. It is the
duty and responsibility of each session to be represented at all stated Meetings of the Presbytery by a
duly elected elder.

Each elder elected an officer, a moderator of a Standing Committee, or a member of the General
Council of Presbytery shall be enrolled as a member of Presbytery for the term of office, whether or not
commissioned by his or her session.

2.3 All lay members of Standing Committees who may not be commissioners to Presbytery shall be
granted the speaking privileges of the floor; though they may not vote. Commissioned Lay Pastors
commissioned by the Presbytery may have voice and vote.

Certified Christian Educators and commissioned church workers employed by a church or agency of
the Presbytery, who may be present at a meeting of the Presbytery, shall be permitted the privilege of



the floor, but may not vote unless they have been elected as a Commissioner by the Session of their
church.

2.4 Ordinarily Presbytery shall meet six times per year with the following configuration of meetings.
Stated meetings will be held in January, March/April, May, September, October, and November. The
theme/focus of one stated meeting shall be on “Training” and one stated meeting shall be in regional
cluster groups. The General Council will determine the date, theme and focus of each Presbytery
meeting.

The Presbytery may hold special meetings as may be called as provided for in the Book of Order, G-
11.0201. The Presbytery may vote at any stated meeting for the purpose of rescheduling or canceling
any future stated meeting. The Presbytery shall determine the location and hour of its meetings,
ordinarily upon the recommendation of the General Council in consultation with the Stated Clerk. The
Stated Clerk may change the location or hour of the next stated meeting, if circumstances require it, by
giving ten (10) days notice to each minister member and each clerk of session.

2.5 Any properly called and constituted meeting of the Presbytery of Lackawanna may consider and
approve any corporation business permitted under state law, the Constitution of the Presbyterian
Church (USA), the Bylaws of the Presbytery of Lackawanna, and Robert's Rules of Order. Such actions
shall be considered actions of the Corporation.

2.6 The quorum of any meeting of Presbytery shall be any three (3) ministers and as many elders as
may be present, providing that at least three churches are represented by elders. (G-11.0202)

2.7 Each stated meeting shall include worship under the direction of General Council. Worship at the
January and May stated meetings shall ordinarily include the preaching of the Word and the sacrament
of the Lord’s Supper.

ARTICLE Il - INCORPORATION

3.1 The Presbytery of Lackawanna is incorporated under the General Not for Profit Corporation Act,
and the laws of the Commonwealth of Pennsylvania as “Presbytery of Lackawanna” in order to hold
property and manage permanent special funds. In these matters the Presbytery is subject to the
applicable laws of the Commonwealth of Pennsylvania and to the provisions of the corporations Articles
of Incorporation.

3.2 The members of the corporation shall be the duly constituted members of the Presbytery as
constituted under the Book of Order. Each member of the corporation shall have equal voting powers.

3.3 As directed in the Book of Order G-8.0202, the General Council and “At-Large” members elected
from the Presbytery to approach a balance between clergy and lay leaders, shall be the Trustees of the



Presbytery. Voting members of the General Council shall be the Board of Directors of the Corporation
and their election to the General Council shall constitute their election to the Board of Directors.

The President of the Trustees shall be elected from among the “at-large” members and will serve as
President of the Corporation, the Vice-Moderator of the Presbytery shall serve as Vice-President of the
Corporation, the Stated Clerk shall serve as Secretary of the Corporation, and the Treasurer shall serve
as Treasurer of the Corporation. The Treasurer and Stated Clerk of the Presbytery serve as members
with voice and vote. The Executive Presbyter serves as an ex-officio member with voice and not vote.

3.4 The Board of Trustees is responsible for managing, and directing the property and business affairs
of the Presbytery Corporation.This includes reviewing, supervising, approving bookkeeping,and
auditing, and financial procedures in cooperation with the Finance Committee of the Presbytery. The
Board of Trustees will also manage and oversee all Presbytery investments and loans.

3.4a The General council as trustees shall appoint from its members 2-3 persons to have oversight
over these following areas: Presbytery investments and loan requests and oversights. Other groups
may be formed as needed at the discretion of the Council/Trustees.

3.5 Every duly called and constituted meeting of the Presbytery shall constitute a duly and properly
called meeting of the members of the corporation and all actions authorized to be taken by the
corporation may be taken at any Stated Meeting of the Presbytery without special notice to the
members or at a Special Meeting called for the purposed of taking such action.

ARTICLE VI - OFFICERS
4.1 The Officers of the Presbytery shall be: Moderator, Vice-Moderator, Stated Clerk, Treasurer and
Moderator of the Presbytery General Council.

4.2 The Moderator shall be elected at the last stated meeting of the year for a term of one year, and
shall ordinarily be installed at the next meeting. The Moderator shall serve, so long as he or she is a
member of the Presbytery, until a successor is installed. In the case of absence, death, or inability to
serve, the rule of succession provided in the Book of Order G-9.0301 shall be followed. The duties of
the Moderator shall be those provided for in the Book of Order G-9.0202.

4.3. The Vice-Moderator shall be elected at the last stated meeting of the year for a term of one year,
and shall ordinarily be installed at the next meeting. The Vice-Moderator shall serve, so long as he or
she is a member of the Presbytery, until a successor is installed. The Vice-Moderator shall ordinarily
succeed to the office of Moderator.

4.4 The Stated Clerk shall be elected to a three-year term by the Presbytery upon the nomination of the
Nominating Committee from among those eligible for membership in the Presbytery. The Stated Clerk
shall ordinarily be elected at the last stated meeting of each third year, and shall be installed to office
upon election, if not previously installed. The Stated Clerk may be re-elected to succeeding terms. In
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the absence, death, or inability to serve of the Stated Clerk, the Moderator shall appoint an Acting
Stated Clerk who shall serve until further action by Presbytery. The Stated Clerk shall perform those
duties provided by the Book of Order and the Manual of Operations.

4.5 The Journal Clerk shall be elected by the Presbytery for a three-year term, upon the nomination of
the General Council and with the concurrence of the Stated Clerk. The Journal Clerk shall maintain the
attendance rolls, record the minutes, and file any papers presented in the course of the meetings of
Presbytery and present them to the Stated Clerk.

4.6 The Treasurer shall be a member of the Presbyterian Church (USA) and shall be elected by the
Presbytery for a three-year term upon the nomination of the Nominating Committee. The Treasurer
shall ordinarily be elected at the last stated meeting of each third year and shall assume office upon
election. The Treasurer may be re-elected to succeeding terms.

The Treasurer shall oversee responsibility for all funds of the Presbytery, receiving and disbursing them
as directed by the Presbytery or its appropriate committees; reporting all transactions and the status of
all budget accounts to the General Council quarterly, and to the Presbytery annually; and submitting
the records annually for a full financial review as provided by the Book of Order, G-11.0307.

The Treasurer shall, in consultation with the Finance Committee, the Board of Trustees, bookkeeper
[assistant treasurer, and the Executive Presbyter, utilize a system of accounting and reporting that is
compatible with the operation of the Presbytery.

4.7 The General Council Moderator shall be elected at the last stated meeting of the year for a term of
one year upon the nomination of the Nominating committee from those eligible for membership in the
Presbytery.

4.8 The Presbytery Moderator, Presbytery Vice-Moderator, and General Council Moderator shall be
nominated for terms of one year. These officers shall ordinarily be elected at the last stated meeting of
the year and installed at the January meeting of the following year. Each shall serve for one year or
until a successor is installed. Opportunity shall be given for nominations from the floor. If there are
nominations from the floor, the vote shall be by ballot. If there are no nominations from the floor, the
Presbytery may elect by acclamation.

4.9 The Officers shall have those duties specified in the Book of Order (G- 9.0200), these Bylaws, and
the Presbytery Manual of Operations.

ARTICLE V - STAFF
5.1 The Administrative Staff of the Presbytery shall be the Executive Presbyter and such others as the
Presbytery may determine within the provisions of the Book of Order, Section G-9.0700.



9.2 The duties of the Executive Presbyter shall be those provided for in the Book of Order, G-9.0701
and others as Presbytery may determine. The Executive Presbyter shall be presented to Presbytery for
a call of indefinite period by a special committee of Presbytery elected by the Presbytery to search for
an Executive Presbyter. The Personnel Committee will conduct an annual review of the Executive
Presbyter.

If there is a vacancy in the office of Executive Presbyter, the General Council through the Personnel
Committee shall appoint an Acting Executive Presbyter to function until Presbytery elects an Interim
Executive Presbyter.

5.3 The duties of other administrative staff members shall be determined by the Presbytery upon
recommendation of the General Council.

ARTICLE VI - STANDING COMMITTEES

6.1 The Presbytery shall have such Standing Committees as may be required by the Book of Order and
as necessary and appropriate to carry out its work of mission and ministry. Such committees are
enumerated and described in the Manual of Operations.

6.2. The membership, responsibilities, organization, and reporting relationships shall be those required
by the Book of Order and the Manual of Operations.

6.3 The quorum of the standing committees shall be established by the Manual of Operations if not set
by the Book of Order.

ARTICLE VII - MINISTRY TEAMS
7.1 The Presbytery shall upon the recommendation of the General Council approve Ministry Teams
and Action Teams.

7.2 The membership, responsibilities, organization, and reporting relationship shall be those required
by the Manual of Operations.

7.3 The quorum of Ministry Teams and generated Action Teams shall be established by the Manual of
Operations if not set by the Book of Order.

ARTICLE VIII - POLICIES AND STANDING RULES

8.1 Upon recommendation of General Council, Presbytery may adopt resolutions labeled as “Policies”
or “Standing Rules.” Such policies and standing rules shall be compiled by the Stated Clerk and shall
constitute the Presbytery Manual of Operations. Presbytery policies and standing rules may be
suspended by majority vote of the Presbytery without notice.



Presbytery policies and standing rules may be amended by majority vote of Presbytery on the
recommendation of General Council, provided that written notice of the proposed amendment was
given with the call of the meeting.

8.2 Presbytery standing committees and Ministry Teams may establish policies and guidelines for the
purpose of accomplishing their work. Such policies and guidelines shall be presented to Presbytery for
its concurrence before they are implemented. Presbytery may direct that a standing committee or
Ministry Team change any policy consistent with the Book of Order and these Bylaws. Committees and
Ministry Team policies and guidelines may be suspended or amended by the committee or Ministry
Team provided that any suspension is reported to the next stated meeting of Presbytery and that any
amendment receive the concurrence of Presbytery before it is implemented. All committee and Ministry
Team policies and guidelines shall be compiled by the Stated Clerk and included as addenda to the
Manual of Operations.

ARTICLE IX - AMENDMENT AND SUSPENSION OF BYLAWS

9.1. These Bylaws may be amended at any Stated Meeting by a two-thirds vote of the members
present, providing notice of such proposed amendment shall have been read and filed with the Stated
Clerk at the preceding Stated Meeting of the Presbytery or providing such proposed amendment shall
have been sent to each pastor and clerk of session in the Presbytery at least thirty (30) days prior to
the meeting of Presbytery at which the proposed amendment is to be considered and voted upon.
Every proposed amendment shall be reviewed by the General Council and its recommendation heard
before the Presbytery votes on the amendment.

9.2 These Bylaws may not be suspended, except for those sections that provide for their own
suspension.

9.3 The Stated Clerk is authorized to revise references to the Book of Order in order to reflect
subsequent amendments made by the General Assembly

9.4 In all matters related to ecclesiology or the corporation, the Presbytery of Lackawanna and its
officers will be guided and directed by the Constitution of the Presbyterian Church (USA).



